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Our success relies on the strength and capability of our people. As a result, 

identifying, acquiring and retaining talented people are central to the continued 

growth of our company. We therefore strive to ensure a fair and equitable approach 

to all our people policies and practices including recruitment, reward and 

development.  

For these reasons Highland Spring Limited supports action on closing the gender 

pay gap, and addressing gender balance in the workforce.   

 

What we have to report on 

All UK companies employing 250 people or more are now required to publish and 

report their gender pay gap under the Equality Act 2010 (Gender Pay Gap 

Information) Regulations 2017.  

The gender pay gap is the difference between the average pay of men and women, 

expressed relative to male earnings.  

The new gender pay reporting is about supporting organisations in identifying gender 

imbalances within their workforce and encouraging them to take appropriate action.  

Various factors influence the gap such as the types of roles men and women 

undertake and the demographics of a company.  

We are required to report the mean and median gender pay gap, the mean and 

median bonus gap, confirm the percentage of men and women who receive a bonus 

and provide details on the gender balance of the work force based upon pay 

quartiles. The calculations must be based upon payroll information recorded on 5th 

April 2017.  

 

Definitions 

The mean gender pay gap is the difference between the average pay for men 

and women in a company. 

A median is the midpoint of a population, if you create two lines arranged in order of 

pay received – one with all the women in a company, and the other with all the men, 

the median pay gap is the difference in pay between the middle people in each 

line.  
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When the gender pay gap produces a positive figure it means the average or median 

for men is higher than that for women. If however the figure is negative it means the 

average or median figure for women is higher than that for men. 

Pay quartiles are calculated by organising the pay rates from the lowest to the 

highest paid employee and splitting them into four equal sized groups.  

Gender pay should not be confused with equal pay. Equal pay is the legal 

requirement to pay men and women the same rate for performing the same role or a 

role which is of equal value. We are confident that men and women in our business 

are paid fairly.  

 

Our Results   

At the 5th April 2017 Highland Spring Limited employed 506 employees.   

% of men and women in our team  

 80.8%     19.2% 
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18.9% 
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% of men and women in each pay quartile 
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Looking at the proportion of women in each quartile gives an indication of women's 

representation at different levels of an organisation. Our data illustrates an under 

representation of women in each pay quartile, particularly within the lower quartile.   

 
 

% of men and women who received a bonus payment 

   82.4%    91.1% 

 

All our employees have the opportunity to receive a bonus. The key reason why the 

proportion of employees receiving bonus is less than 100% relates to the date 

employees start within the business. Our performance year runs 1 January to 31 

December and employees must be employed by 1 October of the relevant 

performance year to receive a bonus payment for that period.  

 

Our pay and bonus gender gap 

 

 

 

 

 

 

 

Overall Highland Spring Limited has a ‘minus’ gender pay and bonus gap, meaning 

that on average across the whole workforce women’s average pay and bonus is 

higher than men’s average pay and bonus. 

  

-15.1% 
Mean Pay Gap   

-9.6%  
Median Pay Gap  

-31.4% 
Mean Bonus Gap  

-0.4%  
Median Bonus Gap  
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What our results tell us 

Women are under-represented in all pay quartiles and the overall business.  

Recruitment over the last few years has driven a general increase in the number of 

women appointed to senior roles; as a result twice as many women are currently 

employed within the upper pay quartile than lower pay quartile.   

Across Highland Spring Limited, our pay gap currently shows women’s mean pay as 

15.1 % higher, and the median 9.6% higher than men despite a clear common 

approach to pay.  

 

We believe our pay and bonus gaps are largely driven by an imbalance in the ratio of 

men and women across our business.  We do not believe there is an imbalance of 

rates of pay given to men and women doing the same or equivalent work, or any 

significant gap between men and women at the same grade.  Our bonus schemes 

are also applied consistently regardless of gender.  

 

 We believe our pay and bonus gap is driven primarily by a few main factors:  

 

 Traditionally manufacturing and in particular bottling, has attracted more men 

than women overall.  More than two thirds of our workforce are employed 

within production, engineering and warehouse and are predominately male. 

We have a more balanced gender representation within our office and support 

functions.    

 

 Our business operates 24/7 and relies upon the majority of employees 

working a shift pattern; we don’t believe there is an inequality of shift 

opportunity or recruitment of such roles, although shift patterns particularly of 

a rotating nature may be less attractive to women.  

 

 We have significantly higher representation of women at senior levels (upper 

pay quartile) in comparison to the number of women in the lower quartile. 
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Our commitment  
 

Highland Spring Ltd is committed to treating and rewarding people fairly and 

equitably regardless of gender. We recognise that there is work to be done to 

improve the current gender balance across all levels within our business and will 

take appropriate action to move this forward.   We are confident that achieving a 

change in our gender balance is the right place to start to reduce our gender pay 

gaps. 

This is not about promoting one group of people above the other, but about ensuring 

everyone, regardless of their gender, has an equal opportunity to flourish within 

Highland Spring Limited and help drive the business forward.  

Our commitment to improvement includes:  

Recruitment - whilst we already support requests for flexible working, the number 

of female applicants, particularly within our lower pay quartiles, is significantly lower 

than the number of male applicants. We commit to reviewing our advertising and 

sourcing routes to ensure they are encouraging a better gender balance of 

applicants. Offers of employment are however always based upon the skills, 

experience and attitude.   

Flexible working – exploring how we can build on the flexible working options we 

already have in place.   

 

Shift working – exploring our assumption that women may find some shift 

patterns less attractive and take appropriate action based upon our findings.  

 

Future workforce – continue working with schools and colleges to help students 

learn about employment opportunities in our industry. 

 

Training – offer more training options on how to avoid potential unconscious bias 

when making key people decisions such as recruitment, performance and pay.  

 

Pay – Continue to review our salary management guidelines ensuring fair and 

equal pay opportunities for everyone 

 

Fiona Gibson, Group HR Director - March 2018 


